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| Am Truly Grateful Each Day

“Whenever anyone, anywhere, reaches out for help |
want the hand of A.A. to be there.” In all the time | spent
in jails and correctional institutions in the ‘50’s and early
‘60’s there was no mention of Alcoholics Anonymous, no
hand of A.A. Would it have made a difference?

Well, all | can say is that when A.A. and | finally got to-
gether it completely changed my experience of life. | was
provided with a program perfectly designed for people
like me, someone who had lost the ability to control his
drinking and who, due to ignorance and in spite of re-
peated episodes of pitiful and incomprehensible demor-
alization, | continued to drink, thinking this time it would
be different.

Ironically the incident that caused me to ask for help was
just a little fender bender, a modest whiskey bump. But
| had just bought a car, an older car, but it was in per-
fect condition with low mileage and now it had a busted
headlight and tore up fender. I'd had much worse conse-
quences as a result of drinking; cars completely totaled,
hospital stays, months of jail time, many, many months.
By comparison this little whiskey bump was nothing, but
it devastated me. | was at the end of my rope and in ut-
ter despair. | asked whatever powers greater than myself
there might be for help, and that very same day | was in-
vited to go to an A.A. meeting and the adventure began.
That was forty-five years ago, May 23, 1976. And in those
forty-two years | have not wrecked a car or gone to jail.

Not once!

In fact, | managed to have a successful career in the con-
struction industry, built my own company, married a won-
derful woman who is also a grateful member of A.A.,and
we are living a meaningful life, clean and sober. | look
back on the person | was during my drinking days with
great empathy. He wasn’t a bad person, he was an alco-
holic who was completely uninformed of what to do about
it. That’s a nice way of saying, ‘he was ignorant.”

| am truly grateful each day for this life A.A. made pos-
sible for me. It's not without its challenges but | have a
program that has served me well for many years, provid-
ing guidance and encouragement that helped me weave
my way through some very trying times.

This is the program | love to share with those who are
still suffering, especially those who are incarcerated and
are looking for a better way. | want them to know without
a doubt that a better way is just a decision away, that a
fulfilling and meaningful life is available, the life of their
dreams. | want the hand of A.A. to be there.

Gary R. - active VCAAHI Member
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QUESTION?

Do we practice rotating leadership, stepping down from continuing to run for a leadership office
regardless if we believe others are not available, not willing and not qualified or do we remain frozen in office —

ignoring the true principal and spirit of rotation?

ANSWER

TRADITION 2: “For our group purpose there is but one ultimate authority—a loving God as He may express Himself

in our group conscience. Our leaders are but trusted servants; they do not govern.”

TWELVE STEPS & TWELVE TRADITIONS PAGE 135 - “Ultimately, they divide into two classes known in A.A. slang
as “elder statesmen” and “bleeding deacons.” The elder statesman is the one who sees the wisdom of the group’s
decision, who holds no resentment over his reduced status, whose judgment, fortified by considerable experience,
is sound, and who is willing to sit quietly on the sidelines patiently awaiting developments. The bleeding deacon is
one who is just as surely convinced that the group cannot get along without him,  continued on next page

who constantly connives for reelection to office, and who continues to be consumed with self-pity. A few hemor-
rhage so badly that — they get drunk. At times the A.A. landscape seems to be littered with

bleeding forms. Nearly every Old-timer in our Society has gone through this process in some degree. Happily,

most of them survive and live to become elder statesmen. They become the real and permanent leadership

of A.A. Theirs is the quiet opinion, the sure knowledge and humble example that resolve a crisis. When sorely
perplexed, the group inevitably turns to them for advice. They become the voice of the group conscience; in fact,
these are the true voice of Alcoholics Anonymous. They do not drive by mandate; they lead by example. This is

the experience which has led us to the conclusion that our group conscience, well-advised by its elders, will be in :
the long run wiser than any single leader.” :
THE A.A. GROUP PAMPHLET - “This pamphlet is designed as a handy information tool and suggested guide

for an A.A. group. It serves as a complement to The A.A. Service Manual, the A.A. Group Handbook and other
literature.” THE A.A. GROUP PAMPHLET PAGE 34 - “Traditionally, Rotation keeps AA members from becoming
frozen in office. It also ensures that group tasks, like nearly everything else in AA, are passed around for all to
share...to step out of an AA office you love can be hard. If you have been doing a good job, if you honestly don't
see anyone else around willing, qualified, or with the time to do it, and if your friends agree, it is especially tough.
But it can be a real step forward in growth-a step into the humility that is, for some people, the spiritual essence

of anonymity...rotation helps to bring us spiritual rewards far more enduring than any fame. With no AA ‘status’ at
stake, we needn’'t compete for titles or praise — we have complete freedom to serve as we are needed.”
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Frequently asked Questions

Q: What service opportunities are there?

A: There are many opportunities for service work within H&I. The most popular would be as a panel leader who ac-
quires eligible panel participants and leads a panel meetings on a regular basis.

Q: How much sobriety do | need to participate?

A: In most cases, a panel participant's minimum sobriety requirement is 90 days. However, you will need to speak with
a coordinator for the specific service area to find out for sure. But if you are really interested in doing service work, we
will absolutely help you find a commitment no matter how long you are sober.

Q: Can | get involved if | have a criminal record?

A: In many cases, there are no stipulations concerning past legal problems. However, there are some facilities, such as
clearances with jails and prisons, where you will need to speak with a coordinator for the specific service area to find
out for sure. But again, if you are really interested in doing service work, we will absolutely help you find a commitment.
Q: What kind of commitment is required to participate?

A: Usually it's preferred that volunteers are able to make a commitment of some kind, but we realize that is not always
possible. Your initial involvement could be anywhere from being a one time panel participant, to a longer term commit-
ment as a Panel Leader.

Q: When and where are H&l meetings?

A: The H&I business meetings are held every second Sunday of the month at the Ventura County A.A. Central Office

- 321 N. Aviador St. Suite 115 in Camarillo. However, due to current Covid Pandemic conditions meetngs are currently
being held on Zoom — ID: 894 2954 3154 pw 448771. The meetings start at 5:30pm and usually last about an hour. A
new member orientation follows at 6:40pm. All are welcome to attend.

Q: How do | get Involved?

A: To get involved, you can join us at our monthly business meeting and let us know that you are looking to be involved
in service work. You can also contact the A.A. Central Office and they will put you in contact with the H&I director who

would be willing to answer any of your questions. F .. /
/ﬂ/ﬂﬂ///‘é/i/ Us.



